Council 8600 Budget
Fraternal Year 2025-2026
Grand Knight Kevin O’Brien

Cash Reserves $112.583.00 (as of May 30, 2025)
Income/Revenue $143,600.00
Expenses
Community Program $ 32,900.00
Faith Program $ 12,600.00
Family Program $ 14,000.00
Life Program $ 8,110.00
Council Operations $ 76,802.00
Total expenses $144,412.00
Income minus expenses $ (812.00) (Can be taken from cash
reserves, if needed)

GK Notes

1. The first principle of our order is charity; and we are continuing to fund charitable
donations as in the past.

2. We will closely monitor our actual expenses throughout the year to facilitate possible
redistribution of funds to any newly arising areas, subject to approval of the Council.

Summary of Changes from the 2024-2025 Budget

Grand Knight Remarks:

The Councilis in excellent financial condition, with a large amount of cash reserves in the
bank. Three of our programs, Family, Faith and Life, have received increases in this 2025-
2026 budget over the current budget (2024-2025). The Community Programs budget was
decreased by 5.1% from the 2024-2025 budget, largely due to experience with actual
expenses this year being less than the budgeted amount.

In the case of pass-through items, e.g., bingo games, we have shown a zero amount of
income or its equivalent (same amount of money in income and expenses). We will not
know the amount of income generated until after the event, and after we deduct the
Council’s expenses. Thatincome (the profits) gets passed directly to a charity.

In sum, under this budget the Council will be able to continue both activities and charitable
donations at the levels to which we have become accustomed.
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Notes on changes:
I-9: Addition. Reimbursement for line C-14 expense for Bingo.

I-20: Penny Per Day Per Knight. Voluntary donations. Decrease based on current fraternal
year (2024-2025) actual amounts.

I-21: Helmet donations. Smallincrease. Funds go to the Archdiocese of the Military
Services.

I-22: Holiday Food Baskets. Decreased to zero because this is a pass-through.
C-1: Coats for Kids. Anticipated price increase.

C-5 (Memorial Fund), C-12 (Scouting): Both decreased based on current fraternal year
(2024-2025) actual expenses.

C-6: Soccer & Free Throw Contests. Decreased to zero because no expenses in the current
year.

C18: VKCCI. Decreased due to Project Gabriel being funded elsewhere (line L-6).
C-19: GK Designated Charity: New expense. Funded by line I-18 (50/50 Drawing).
C-20: Miscellaneous. Decreased to zero because no expenses in the current year.
H-5: Increased support for FOCUS.

F-1: Polish Night Supplies. Increase for anticipated expenses.

F-2: International Night Supplies. Decreased to zero because no expenses in the current
year.

F-3: Spaghetti Dinner Supplies. Increase based on information from Dave Sharp.

F-4: Pancake Breakfast Supplies: Increase based on current year expenses.

F-8: Easter Egg Hunt. Decreased to zero because no expenses in the current year.

F-9: Veterans’ Day Lunch. Decreased to zero because Council no longer funds this event.

F-11: Miscellaneous Discretionary Funds. Decrease based on current fraternal year
(2024-2025) actual expenses.

F-12: Chili Cook-Off. Decreased to zero because no expenses in the current year.
L-3: KOVAR supplies. Increase due to minimum purchase requirement by Supreme.

L-5: Feed the Homeless. Addition, just to increase donation to this charity.
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Notes on Changes (cont.)

O-1: (Per Capita Tax by Supreme), O-2 (Culture of Life by Supreme), O-3 (Catholic
Advertisement by Supreme): All have slight decreases based on Council’s number of
members.

0O-4: Per Capita Tax by Virginia State Council. Large increase. Mandatory.

0O-5: Penny Per Day Per Knight. Decrease based on current fraternal year (2024-2025)
actual expense.

0-9: Web Services. Increase based on information from Tim Hartle.
O-11: Liability Insurance. Anticipated premiums increase.
0O-13: Council Supplies. Increase based on current year’s actual expenses.

0-15: State Council NFL Football Raffle Tickets. Decreased to zero because the program is
defunct.

0O-16: Decreased to zero. No plans at this time.
0O-17: Officers’ Installation Ceremony. Decreased expected expenses.

0O-19: Christmas Tree Purchase Cost: Decrease based on current year’s actual expenses,
and information from Ed Koucheravey.

0-20: Grand Knight’s Discretionary Expenses. Increased to address additional unforeseen
needs.

June 5, 2025

Kevin O’Brien
Council 8600
Grand Knight-elect
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